BEST PRACTICES FOR CONSTRUCTION ACCOUNTING

Presented by
Logical Construction Concepts
Sage Master Builder Business Partner

What you will learn:

Accounting is often deemed a “necessary evil”. In fact, it is a tremendous
source of information that allows the measurement of the success of the
project and the business. This half-day course takes veterans and
newcomers alike through construction accounting basics and shows some
proven techniques to improve your accounting. You will learn:

Financial vs. Job Cost Accounting

Proper Set Up of GL Accounts & Cost Codes
Financial Accounting Tips for Contractors
Accounts Payable Procedures

Proper Field Reporting Techniques

Verifying Costs & Using the Audit Trail
Basics of Reading Financial Reports
Basics of Reading Cost Reports

Payroll Procedures and Reporting
Billing Procedures and Techniques

THE BENEFITS OF THESE TOOLS ARE ENORMOUS

Timely and Accurate Cost Figures Informed Management

Cost Overrun Prevention
Happy Vendors Who Cost Less

Timely Compliance Reporting

Accurate Tax Reporting

Proper Accounting in the Construction Business will provide you with the information
to properly run the business and learn from mistakes. You will “‘take away” several
easy-to-use techniques that you can put to use right away.

Who should attend:

CPA’s who advise their Construction Clientele

Construction Industry Consultants

Owners
Managers

Wednesday June 23,2010 9:00-2:30 Sacramento Builders Exchange- El Dorado Hills

Cost (per person): SBE Members $80, Non-Members $100
Limited Seating - Please respond promptly

Your Instructor
JIM CUMMING, Logical Construction Concepts: a systems consultant for the past 20 years and a consultant to the
construction industry for the past 10 years. Jim advises dozens of clients on the most efficient devices, software,
and manual techniques for all phases of the construction process. He is a certified instructor for Master Builder
and teaches classes in Project Management, Estimating, Construction Accounting, and Scheduling.

More information is available at our website: www.lcc-mb.com
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Seminar Attendance Application

Wednesday June 23,2010 9:00-2:30 Sacramento Builders Exchange
4821 Golden Foothill Pky, El Dorado Hills, CA

Company Name:

Mailing Address:

City, St ZIP:

Phone Number: Fax Number
Contact e-mail

Attendee #1 e-mail

Attendee #2 e-mail

Attendee#3 e-mail

Our company is a member of the Sacramento Builders Exchange. Yes No

Credit Card Type: Visa, MasterCard

Name on the Card:

Card Number:

Expire Date: Authorized Total:

e You will be receiving an email/fax the day prior to the event as a reminder that will include directions
and a map to the venue. Mark your calendar!
e Please arrive 15 minutes prior to the event.

e (Coffee and refreshments will be provided. Refunds are not available for this event.

See Sage Master Builder in action - stay for lunch

If you are interested in Master Builder’s Construction Accounting capabilities, you are
invited to an optional lunchtime presentation. Lunch will be provided.

Count us in for lunch! YES NO

Call 866 522-8668 or visit our website www.lcc-mb.com for more information.

PLEASE FAX
COMPLETED FORM TO

925-944.5035




